Approved For Release 2007/03/02 : CIA:RRRZ8-03568A000100290001-8
I v 19 4

CONEIDENTIALE

Executive 1k November 1950

Mansgement Officer

Mealigrment of the Intelligence Btaffs in the Office of Specisl
Operations.

1. The Assistant Director recommends in the attached
mencyandun the centralisation of three staff activities under
one besd, (Intelligence Integration Division, Informmtion
Control Btaf?, and Technical Guldance Staff) This will reduce
by w0 the nueber of offiecisls veporting to the Assistant

2. Unler the pressnt organisation there is no individual
the Assistant Director vhereby conflicting priorities,
irene and intelligence direction can be resolved. The
Prapoixl would place these responsivilities largely on the Chief
of the nav Staff who would be responsidle to give direction snd
sstablish priovities for the intelligence effort of the Office
'+ 88 relates to the production of Natiomal Intelligence Estimates.
;12 Tab A indicates present functions of the sctivities recommended
.. %0 he transferred to the new Stary,
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Executive, CIA 6 Hovember 1950
Assistant Director for Special Operaticns

Re-alignment of the Intelligence Starfs in the
Office of Specis) Operations

1. Authority is requested to establish an Intelligence Staff in 080
on the level of the four principsl Staffs nov in Existence, i.e., Staffs A,
B, C, and D.

. 2. meltymitkmedt&tmmﬁwumd
8taff D in lieu of the present Staff D, which will become known as Staff E.
This proposal to rename the present Staff D to Staff E stems from a previous
recommendstion of the CIA Budget Officer, who suggested that the existence
w;msmmumudmmmntﬁwummmmtmp
entations.

3. The establishment of this new Btaff activity in 080, centralised
under the immediste control of ADSO, can better provide intelligence direction
and coordination of requirements to headquarters snd field units than has
hitherto been possidle. It is proposed to consolidate in this Intelligence
Staff the three presently existing units, i.e., the Information Control
Staff, Technical Guidance Staff, snd the Intelligence Integration Division.

k., Since it is believed essential to implement this sctivity at the
esrliest possible date, the following action 1s recommended:

8. The establishmant of two new Departumental positions
as Tollowse:
Chief, Staff D - G815
Intelligence Assistant, Staff D -~ G387

b. Trensfer of the Information Control Staff, Technical
Guidance Staff and the Intelligence Integration Division,
in their present form and strength, to the new Staff D.

5, The first responsibility of the new Chief of Staff D will be to study
the present problems of intelligemce direction in 080 snd recommend changes
relating thereto from both procedural and organisationsl viewpoints.

6. This is to certify that funds are availsble from other 0SO allot-
ments to cover the cost of the two additional positions requested.
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below genersl functions of the activities recomsended
::‘wm”z:&% the mew Biaff. Some duplication of administrative
sctivities is noted by this Staff.

1. Receipt of requirements for scientific and technical
;?t mapm of collection sction to Forelgn Divisions.
3. Disseminatiom of information received.

b, MNaintensnce of records.

Bagei reguirements for non~techmical inforsation.
il mx&ﬁ of collection action to Foreign Divisions.
z. Contyol of reportimg procedures.
. Disssmination of informstion received.
5. MNaintemance of recoxis.

. 1ble for coding, sbetracting, filimg and
M oy a1l tntelligence received by Office.
2. Collsting informetion from files to sasver requests.
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